COLLABORATIVE FUNDING IN SANTA CLARA COUNTY
Gladys Escoriaza*

The demands on Social Services delivery with a customer service perspective is the challenge of
the Department of Human Services. In San Francisco. Proposition B passed by the voters in
1998, requires all departments to adopt an annual Customer Service Plan.

Proposition B requires that City Departments submit a plan that provides pilot projects and
programs that improve efficiency and effectiveness with new focus on results, service quality
and customer satisfaction. How can the San Francisco Department of Human Services with
diminishing resources adopt a Customer Service Plan with a customer service perspective? The
answer is to generate more revenue through other funds and to form collaborative associations to
help bring about these projects. My objective for the BASSC project was to find a county with a
customer service perspective that 1) has experience generating other funds to pay for
employment- related projects and customer service programs and that 2) identifies opportunities
for partnerships, particularly in employment area.

I chose Santa Clara County as my internship base because of my curiosity regarding their low
unemployment rate and because they have successful collaboratives and funding sources.

BACKGROUND

Santa Clara County has a strong economy. Its unemployment rate is lower than the State
average. The most recent available information from California Employment Department
showed Santa Clara County to have an unemployment rate of 3.3 percent while the State average
was 5.5 percent. CalWORKS recipients continue to be one of the primary beneficiaries of a
healthy economy. CalWORKS households in Santa Clara County who were on aid at the
beginning of last year dropped about 20 percent.

In terms of percentage caseload reductions, Santa Clara County ranked first in the state from a
recent report.

Recipients of the county's General Assistance Program had even more dramatic declines, losing
36 percent of all people who were receiving aid from the county. The County of Santa Clara is in
a strategic regional location, centered in Silicon Valley:

The County of Santa Clara is headquarters to many of the nation's leading electronics,
telecommunications, semi conductor and computer hardware and software firms. It enjoys a
strong fiscal position based on a stable industrial base. It is a county that is similar to San
Francisco because it is ethnically diversified and confronted with similar concerns such as
finding employment for non-English speaking clients.

SOCIAL- SERVICES REVENUES BY SOURCE

* Gladys Escoriaza is the County Adult Assistance Section Manager in the Department of Human Services of San
Francisco.



The Santa Clara Social Service Agency is budgeted to spend $445 million in FY 1997. Most of
their costs (88%) are covered by revenues from State, Federal, and other revenue sources,
totaling $393 million.

A portion of the agency's expenditures (12%) is paid for with unallocated or general purpose,
locally generated revenues collected by the Finance Agency.

Most of the financial aid and services provided by the Department of Social Service Agency are
mandated by Federal and State governments. The principal revenue sources are federal aid ($208
million) and State Aid ($1 78 million). Over half the revenues, (52%) comes from federal aid,
and another 4.5% comes from State aid. These two sources together represent 97% of all
revenues collected (Refer to Attachment A for Santa Clara Social Services Net County Cost and
Revenues by Source). Revenues collected to the agency from other sources totaling 7 million
accounts for the other 3%. The 3 percent is what a Department would need to obtain through
collaborative efforts and other funding sources.

COLLABORATION: ESSENTIAL COMPONENTS

The well organized customer service BASSC orientation | received from Santa Clara County on
February 9th was a training experience on the necessary components for a model collaborative
committed to sharing professionalism.

The carefully prepared orientation was a professional lesson in collaboration and delivery of
customer service. It was evident that the Santa Clara representatives spent time and energy to
prepare for the orientation demonstrated by their setting up an agenda, setting up materials for
the exchange, scheduling informed speakers with overhead projector presentations, providing
refreshments and snacks, and staying on target with objectives. . During the scheduled
orientation meeting about 8 to 10 mentees were introduced to the Santa Clara County Social
Service facilitators and the Executive team. After the group presentations, the mentees were
introduced to their facilitators. My facilitator, Alette Lundeberg, Employment Support Initiative
Administrator, provided each of her mentees with a binder filled with a wealth of information
regarding each mentee's particular interest derived from the mentee’s objective statement. Alette
Lundeberg also provided us with a list of Consortium meeting dates, addressing our focus.

All these components make for a successful working exchange when collaborating with outside
agencies, associations and organizations for the purpose of developing projects and programs.

FUNDING SOURCES: COLLABORATIVES

My facilitator provided me with a list of Santa Clara's employment and training service
collaborators; one of which is the Silicon Valley Program Operators' Association. The members
include various organizations such as Catholic Charities and the Mexican American Community
Services Agency (See Attachment B for complete list of Silicon Valley Program Operators'
Association members and Attachment C for examples of some Programs and Services).
Employment services include the Job Market of Catholic Charities which is funded by federal
and county, private organizations, Hewlett Packard Foundation, and.other sources.



United Way

For the last year and a half, the United Way (through its annual funding and its Charitech Civic
Venture Fund) and Social Service (through its General Fund, Welfare Set-Aside Funds and
Refugee Funds) have jointly run Welfare to Work Consortium. The Consortium consists of a
number of nonprofits and educational programs geared to provide job training, apprenticeships,
placement, retention and employment upgrade. The Consortium meets quarterly to share
information, brainstorm problems, et cetera. Attachment C has a listing of Consortium member
agencies and funded projects such as UWSCC.

Career Ladders: A David and Lucille Packard Funding Project

The success of acquiring "other money™ boils down to people. Key informal relationships allow
for vital information to be obtained, such as knowing where the money is and when the windows
of funding opportunities are open and closed. An impressive collaborative effort and funding
source was shared with me during my next meeting with my facilitator, Alette Lundeberg. We
visited the office of Yvonne Carrasco, Program Officer for the David and Lucille Packard
Foundation in Los Altos. | observed the relationship between Ms. Carrasco and Ms. Lundeberg
as one built on informal exchange of professional information and discussion of realistic funding
requests. Ms. Carrasco shared with me a sample of a successful funding by the David and Lucille
Foundation of a study of Santa Clara's career opportunities. Career Ladders is a study consisting
of various employment opportunities for Santa Clara families seeking self- sufficiency. The work
was produced by Nova Private Industry Council and details various careers and job specific
information such as job specific skills, needed experience, entry level information, advancement
opportunities, employment outlook, and an account from actual persons

performing the job called Star Profiles. The information has been set up in binder form for quick
and easy reference for employment specialists to review with clients. The project is a unique
example of an excellent customer service product for clients as well as Social Service Eligibility
Specialists. Refer to Attachment E for examples of career ladders job descriptions from the
funding project.

CONCLUSION

My internship in Santa Clara County left me with the idea that a lot of obtaining foundation
money is about networking and having credibility with the foundation board members, grant
managers and collaborative groups. | am interested and excited in sharing with Will
Lightbourne™ the possibility of requesting funding from the David and Lucille Foundation for a
similar study to that of Santa Clara's Career Ladders.

* Will Lightbourne is the General Manager of the San Francisco Department of Human Services.



My project has been the impetus to network and interview individuals with a common interest in
customer service and grants. Jewel Mansapit® is a previous BASSC participant who shares my
interest of customer service and funding.

On March 18th, Ms. Mansapit communicated her interest in working together regarding grants
for San Francisco County. She recommended the Support Center for Non-profit Management for
grant writing and the Foundation Center as a funding resource. Ms. Mansapit informs me that
our Department of Human Services is apparently involved in some discussions with foundations
regarding how to assist with Welfare to Work and may be an area where she and | can work
together.

! Jewel Mansapit is a Program Analyst in the San Francisco Department of Human Services.
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Program
Operators'

Werking togeckher 1o moke a differemce ASSOCiaﬁon
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Members Include:

Catholic Charities
Center for Employment Training
Center for Training and Careers, Inc.
Council on Aging
Cross Cultural Community Services Center
Economic and Social Opportunities, Inc.
Mexican American Community Services Agency
Morgan Hill Unified School District
Occupational Training Institute

Second Start



CHAHITIES

Catholic Charities reaches out 10 help those in meed throughout Santa Clara Comnty. Since 1955,
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PROGRAMS AND
FAMIIY/FLDER SCRYVICES PMMLOYMENT SERVICES
Foster Grandparcnt Program The Job Market
Fomer Grasdyarenss (80« year) Frcee 59 prosgies Claoronn iestracaoe a0d sl paced
plemeseal acome lor dndicasag 20 boers per Jesrming for Enghth a5 3 Second Languags.
vk e Caies @ Sam Gy
Coumy. (40K) $44-0668 aTrr couTnokng, ressme perparon, job-
search skill, and job placemenst for the
Resource enemploved and under-cmployed.
Cemter (GCRC) (40H) 944-0362
Provafes isfurmator and referrals, 3 ey
a‘*."““m Focss for Bork
.”'-_"'ﬁ, who v rusieg Ser Fresade wocasonal rebabdemon b adul
2ad for ether lendep care dapnoed wih mesesd floes Inclodes rws-
(408) 3255164 u-ﬁﬂ.ﬂmmw
o8 de job raising, and Yocatonal =
Loag Terwm Carc Ombodsmas Seccad Laapugre 44059
h-:*‘ mchadisg chirr zbere 5 S .
P of readens rgpe s st
e for readesss & saresy bomes md res-
destisl care baclimes. (G0F) 44 0567 YOUTH SERVICES
&ahsh-r-(h?} Youth Empowered far Sucorss
""F":-‘ m Fromdes 2 wade vasiety of serviors and ctm-
"“I e el s ety famel b Gryong Laes sd Vet weh,
Sereens wrv wrpad m fral, eeschound yueng skl puven, 204 fomin. VIS offc=s
P o ther ey 5200l prograns bor caddres and Ser
bomes of | the communiry (§8) 2828608 lamdies, seppon sernces zad dfer schoal
ATscs W sddres gangs, tuancy, N preg-
r‘-'m '. tionul a—— ESL, parent education for scwoomer youth
-h-ﬂ-l.::ﬂ-_-l adults and parense. sl ek Spumnd &
“home mw brom bome ™ eev o o Vamanese rado ik bhow 10 noe Feae
mﬂ*'m(m se= ahost yout) and miy ssee m e
514245 community (408 61
Joba 04U Qr (4) Z2-5600 VI
Scaser Mwtrsioa Program
mesls b wweny (604 years) e doe 3
week & fve Glicrent saes. (40K) 3255303 Propcrty Masspement
Prosides full serace peopermy- sad sart-man-
apement for Cathelic Charities housing and
IMMMEATION & REFUCEE SERVICES babne 2 well 1 aher propery cates
Legal Serviees (40K) 2521128
» Comiew atpe of PRSI
retmed seraces for los-inceme o Houvung [evlopacat
Sants Qlarw County. Incudes citwenshup class- Fromdes co- housieg for wery low-income, sin
Eﬂwﬁl:-mhﬁhi-m gle paresss; cossuling sermces; bousing
adpmaments of stutus, e, wquiion’ rehabliunea ind sew comtruc-
10, and Sngrrpriats. Pea ey | Son. (408) 202 1125
. e
potsardap, e, s Shared Hoesing Program
for sewty arrmed eebugens from Prosdes low-os, lfordable housing, for low-
Mrca, fe Middle Byt Fastern Puroge. Asia, income, sirgle parent households
xnd the Canbbean. (408) 944 0362 (4080 2821344

2625 Zanker Road « San Jose, CA « 95134-2107

SERVICES

(ommunsty Counsellag & Lducanoce
Services ((LES)

Provade efttterss preclesry Ind shone
dlnh--it-.h--luhnﬁp
Inclwdes mdmdual, MMW

hospitals, Saeses Clara Universiny, and (he
Drocese of S Jose 1o enbance the qualey of
&Ih_“&r
of heenld Care 30d socisl wreoes, S
caton nd dnce preveabon.

(40K) 325-5201

lInsthtutes for Pamily Life

Proesde spenmaly buser! sarrnge . Gmaly
eddai aod (il sdodescem Commeiog
Tooky Fasmady Pxph (406) 2654040

Most Foly Trusty Farsdh. (408) 7290101
SU Prascs of Asdsl Parsh, (408) I23.1582
S Mary Parish, Gilroy (408) B47-5151

S Catherne Parsh, Mocgan Hill
() T 99

Martha s hoches

A commruty diseng Costey servng, hoe, nue
Gown meale, 2t Do Cosl, 10 wmyone m need
Serving davs are every Toesday and
Cedarsdy (408) 2934111

Pbone (408) 465.0100



pung asnguap
o110 Y2LHVYHD
2O8MN

"BI0W 10 50w 925 1) sqoy
AL UDRss gt e3pr) padojdas a1 §O 905 ‘6661 '1EAnpAg e
FWOOLT LI FETRO LD aEvn:S_._ov
1M #8.m00 31 Sumapduwioo eape A JO %SL ‘6661 IC ANp i o
Jusweloubw joyuspisal
u sy s so sehysesuddo uawhojdius Ouifiod ya8 nm
962000 oy BunIdwo segljuie) 3t o 300( ‘6EST 1§ Anp g =
WIOTING S5SNI

Fnue) a4e) piyo
PUBLIZPUOM URINNY YOWA 041 pue vonuicossy jusunsedy Qunon
ML i aanwioquegiod v pray juswalvuwa Auedosd oy uy seojasee
ueddns puw Jusmwsssd no_‘ ‘sdiyssopusidde Bururun apuosd

0}

X0j 6261-082/80%
£06Z-€66/60%

T SEVHDOAP TS
ey sannoexg Andag
‘weosBoduy sawpuen

00€Z 01186 YD 'sdop ueg
WRang yprnpasam So0s
win) mues jo Auno)

s jo Quoginy Sulsnoy gL

fupuny sefnjey
YSE 'puny
(a13ueD VS8
puny sanjuas
JAD UILRIYHD
208MN

wpaboud spuabdn pup uopusas
8, 1Nangy Qo syl g Bunedonuod Ao 8q [um e padojdwa
reufrurn Jo ea¥ngol xsuySiy g7 'GA81 00 Jaquason Lg e

TPRTITRY FURI TEUSD V55

‘BOu 40 %R Aiq FILDIDE Jey) papoubdn
epY Jpm sy Sunedpnaed a4 o g1 '6661°0C unp kg o
TOAIER QOp 3} WoJ) §291A298 Sansoddne pUB UCTIEINPa 0y
NP 'SYILOW MBI Z 1 fo 6 1509 10 40f pafiojdua pauDwRs
anoy Ipo 1w Bupedionawd 011 JO 19 ‘6461 ‘oc sunp g e
woubosd apoabdn puo
LU 5190 QO sy w) Sunodionnd ?.Uc 29 LM STV
Pakojduss Jwwadjuiwy 2o ysu-yliy 99 '9661 '0C J9GWemoN Ag o

TROTITND JO8MN

KNS U 938 njey unuRLgeald pur Q3108 URIEIWY
UIULOSIZIRY UBjUROg ‘GIununuos [[BW0g Basy Aeg 1w 5nu9s
1ol v “eaguare JueBnuun swoduy-mo] 20 speaSdn Jusmso|dwe

# ki wotinos |

pud uonume .ceﬁ_.uuﬁ quﬂ.: qof 933& o._. Aqﬁqg

RIS

.mb.wl 253

XU] LYEO++6/80b
1SES STE/B0b

820 fwoofyene
1a8ouwpy

urarfarg ‘vojur] 217

FIOTTE55 Mmm

XU CLZO O/ H0Y

1 "1 ZBZO-++6/R0Y
383 _.55: L

LOLZ-+C186 VD “v80p Ung
00T POOH J9HUWZ SESZ
008 JO ReRUBYD FHOWRD

Pysy——

AONTDV

(6661 ‘'0¢ sunp -g661T ‘T Amp (poped Jursp)

T804 |E08ld 6661-8661

WALLYOSNOD @DYUOINUOM O TAVITAM
ADNEDY SHDIAYAS TVIOO0S ALNNOD
% ALNNOD VYV'IO VINVS 0 AVM AALINN

aasiAdd




pung asnguap
o110 Y2LHVYHD
2O8MN

"BI0W 10 50w 925 1) sqoy
AL UDRss gt e3pr) padojdas a1 §O 905 ‘6661 '1EAnpAg e
FWOOLT LI FETRO LD aEvn:S_._ov
1M #8.m00 31 Sumapduwioo eape A JO %SL ‘6661 IC ANp i o
Jusweloubw joyuspisal
u sy s so sehysesuddo uawhojdius Ouifiod ya8 nm
962000 oy BunIdwo segljuie) 3t o 300( ‘6EST 1§ Anp g =
WIOTING S5SNI

Fnue) a4e) piyo
PUBLIZPUOM URINNY YOWA 041 pue vonuicossy jusunsedy Qunon
ML i aanwioquegiod v pray juswalvuwa Auedosd oy uy seojasee
ueddns puw Jusmwsssd no_‘ ‘sdiyssopusidde Bururun apuosd

0}

X0j 6261-082/80%
£06Z-€66/60%

T SEVHDOAP TS
ey sannoexg Andag
‘weosBoduy sawpuen

00€Z 01186 YD 'sdop ueg
WRang yprnpasam So0s
win) mues jo Auno)

s jo Quoginy Sulsnoy gL

fupuny sefnjey
YSE 'puny
(a13ueD VS8
puny sanjuas
JAD UILRIYHD
208MN

wpaboud spuabdn pup uopusas
8, 1Nangy Qo syl g Bunedonuod Ao 8q [um e padojdwa
reufrurn Jo ea¥ngol xsuySiy g7 'GA81 00 Jaquason Lg e

TPRTITRY FURI TEUSD V55

‘BOu 40 %R Aiq FILDIDE Jey) papoubdn
epY Jpm sy Sunedpnaed a4 o g1 '6661°0C unp kg o
TOAIER QOp 3} WoJ) §291A298 Sansoddne pUB UCTIEINPa 0y
NP 'SYILOW MBI Z 1 fo 6 1509 10 40f pafiojdua pauDwRs
anoy Ipo 1w Bupedionawd 011 JO 19 ‘6461 ‘oc sunp g e
woubosd apoabdn puo
LU 5190 QO sy w) Sunodionnd ?.Uc 29 LM STV
Pakojduss Jwwadjuiwy 2o ysu-yliy 99 '9661 '0C J9GWemoN Ag o

TROTITND JO8MN

KNS U 938 njey unuRLgeald pur Q3108 URIEIWY
UIULOSIZIRY UBjUROg ‘GIununuos [[BW0g Basy Aeg 1w 5nu9s
1ol v “eaguare JueBnuun swoduy-mo] 20 speaSdn Jusmso|dwe

# ki wotinos |

pud uonume .ceﬁ_.uuﬁ quﬂ.: qof 933& o._. Aqﬁqg

RIS

.mb.wl 253

XU] LYEO++6/80b
1SES STE/B0b

820 fwoofyene
1a8ouwpy

urarfarg ‘vojur] 217

FIOTTE55 Mmm

XU CLZO O/ H0Y

1 "1 ZBZO-++6/R0Y
383 _.55: L

LOLZ-+C186 VD “v80p Ung
00T POOH J9HUWZ SESZ
008 JO ReRUBYD FHOWRD

Pysy——

AONTDV

(6661 ‘'0¢ sunp -g661T ‘T Amp (poped Jursp)

T804 |E08ld 6661-8661

WALLYOSNOD @DYUOINUOM O TAVITAM
ADNEDY SHDIAYAS TVIOO0S ALNNOD
% ALNNOD VYV'IO VINVS 0 AVM AALINN

aasiAdd




Yrpabosd
Buniaos gef 4o Yooyds spoup o ‘dyssoyuaidds prod p ‘deje
looyas of pawmyas 'sqof v provid 8q o %E9 ‘6661 '(E MNP AE o
Bunuysy eiys Bupp)y-wspusdapu puo Supaos
Juswfordhua-aad Lo BIO)dXE JREIDO O SInOY O fo wnwnw
© paajchuao aavy [pm sa3gj0us jo %L9 ‘666t ‘TEAnp A o
W SPrOsssa)
10f0ud, W pajpania 0q um saaewy Junod vz '6661 ‘1¢ Anp L@ .
SFOOTRG 905 A

‘#[% 2Uo 19 e30puRe aneuayBadwod Bulplacsd £q 7

g1 safu saoyne) Junod yaess o) ueyd v yBnoay ‘wesdead vonusal
qof puw Fujuren juswdojdws-2:d Bunsne uo ppIng o 19W1510
[0042§ payiun £03[ID PUT 201USD I[BIH (MU BUTRIIQWIYD

Ui UopeIeqe(iod y Lmana ey 20/ pue BeBIN0 (90 ‘8se80]d 153

SZHE-LyB/BOV
THOIUOD Wiuenp

X} LYOT-ObR/ G0N
6108-968/80p
0108 ‘W WUNILYD

XU) L116-L4B/R0%

9% Yone $edatss Anjua-az (g) puw lwonwacidxe Jeered pue Busupen 9994+ L¥E/BOY
wawleidwa-a1d ik uenouniuad w s fupuared saniwod 0Z0S6 YO ‘fomo 91186 YD ‘#sop Ung
punyg arrauap | salninodus yoryw ‘wiedosd “4'3'q [p) 'wonuaies puw suswaaed qof wang SOUIAY UouXI¥ N OF
A0 YILEVHO | (€) 'Bunies wod puw vonwioldxe 193580 (7] Busumen yusurlodme-exd PO 00%L YSOVH (VSOV} Aously sastang
208MN (1) :eapn[au] 194 $aus Lvd say v sperosd o) TPNSIEEOIS 150 SULIROTTI(] VUS| DU Arunwuwod unsuIwy otk
‘SYWow 0§ 150) 10 20 ewfiojches
pauitss saoy mm vidoad padopdwe ovn Jo %05 ‘6861 1E Linp k.
Juawhcpcwe awn-pod -4o -y unntgo 1a Xuj 9ZRO-1LL/BOk
PRIFIFE0 UISG 8Dy [pm uIwcm €933WOY 001 '6661 ‘1 Anp kg e 9BTY-T6T/60V
FRITIN0 D08 AN
B10'voisauy|
UOTIEIN P 1RPY 1206 190408 PAYIUN N ]
RIE|D WMURS PUR WG PUGIIE Ik Uoneiogesco v ia3foad Sunenoy L#a00g #HIU] .
PUNG JIMGUIA | [BUOR|SUNS JTUN-97 MU ¥ 19 PUB J31UD §|avl ) v(F:0a0) Buneos s SZIS6 VD "¥e0r uvg
AL YIIIRVHO IR UAPIYD YIie BISR0W PUR UILIOM BRI[FUI0Y O 93240130 paye|al 1893921 aannaexg 19308 MOY' M wib
00smn | wewdojdws eplaoud o) TSI EES[SIS J6) eS0Ty TOSUIAGTII syfnoLing sunsuyn UoIsIAUY]

v..:_i [W3UD VB8

‘(919 'uoneusuo ‘Bunasw 'uten) wosed u) 40 o fig
"wucyd fiq PouD)sIsSD anjoa [pm oum siuedianad sqdie $og Jo
[¥101 B 2ABY [Ilm S3DIALIE JUTT JOH 2IWj[2M, 'B661 '0C Junp Ag o

TINTITAY PURJ 91030 V&S

Jusasfopdis upwial 0) STENPLIPU)
o Pt dafuoddns %_..En_ af, ﬁmczmom 33\ : .anm

 ONIGNAT |
FOUNOS

~a“

—

.._ L i

__..n.r.h.. Jylﬁ,_ oL -... '

X9 LEAL-1L6/80

LSRL-1L6/80%
usindy vg we

199L-1L6/80%
g_n.gﬁﬂm nA 93

01166 VD 'Isop usg

13308 80|18 UBS ‘M 66E
(00u1) U] (M)

5 IUIWINPEIY FUIYOpU)

-4 _—_.

' AONTOY




€C A R E ER

ladd&s

Basic Skills: Bill and Account
Collectors

Job specfic siclls:

- .l\.l.‘n:mlm', dhalls

* Bookkeeping skills

Math akills:
* Basxe math skills

= Onal communication sk

Written akills:
'J\]s&ﬂytobmleeﬂtﬂ:ivtlr
= Abdity to read asd follow matruchions

* E.n.g]i.\h, [T % )pr"ma and
pusciuahon

= Problem solvieg skills
* Good sepvustion skl

= Bondable

\g_v_e_a.mﬂpeﬁence
i Kills/Training: Bachelor's Degree, high math, reasonmy and language skalls

Sf&;ﬂrﬁmng Vocational and/or an-the-job training, average language, inter-
personal, data collection and written skills
F Qg“ e,
Bill & Account
Collectors

$24,180

| Clerka
5 " L $20,140 '|I
—— g
‘L' _.l.’ ) L | ) WP 1997
Star Skills:

* Pemistence and tact
* Patence dealing with difficult people

* Mamntenance of detailed records



lob Descriptio

Training

-

Wages, Hours and
Fringe Benefits

* Collect money owed on past due accounts

* Locate and contact “debton” (people late paywns: thear bills)

= Use the tclephone. madl or make personal visits 1o contact the debior
:Ifﬂwnuchi“ﬂmhhw-tn‘c

* May instiate repossession achons or si00 serwce achane

* Follow up through letiens, phone calls and viisn

* Some collections may ocour throush lesal actians

* Most large companses such as hospitals and banks wse collection agencies

Where to get training locally:

* High schoolks

* Adubt educaton

* Community college cosnes in word processing and use of computers

Whe to call-

Name Fhone nember
Name Phone sumber
New, no expenience:  $7.48 — $13.00 per howr

New, some cxperence: $7.48 — $15.00 per hows

3 years with company: $8.63 — $17.00 oer howr
Senis Clows County CUOMS Report. 1998

Hours: Bdl Collecton work forty houns per week. An et -hour shift can be frnm
11:00 am 10 7:30 p.m. or from noon 10 8:30 p.m, Bill Callecton afirn wnsk
on Saturdays



Finding The Job

Advancement

Employment Outlook

Where to start your job search:
* Collection agencies

= Credt reporting companies

* Banks

* Local Employment Development Department offices

Bl Collectors who have a good recard for collecting debts can earn promotions. With hather
education, experenced Bill Colleciors can advance to management or supervisory positions

Projected Job Growth

[ P'D]ec'!'d Growth: 45.7% Fstmmated sumber of workens in 1995 | 490
0
;:_1: Estmatrd aumber of wiwken in 2007 2230
>
£ ot Total New Jobe: 740
- ]
-

Faployment [eivlopmeat Department. | 968

105
;b .
=

. \'U}\ri}‘r: tht CCON0MY B gf)od o huL [_’ri“ (:J)Btcton play avtal role. Ina gnod ECONMY, cred-

]
2

il m]l.!lllt Bﬂd mi( spcnd more. lll a b.‘ld eCOOMmYy, lhtit e morne hMﬂ dtimqucnac

bccau:: OOy 1= not ma-(ﬁ}y available.
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Tell us how you got into your current position.

e --ﬁ:'-vv.ﬁ;..-’

| answered as ad in the paper
' S

- 1

Please describe your typical work day

I make a list of the accounts that need collecting. | try to get
a home phoee number or a work number, then | follow up
on calls I've made wath more aﬂs. I try 1o get the people 10
work out & peyment schedule and find out bow and whe
they can pay Sometimes | have to go 1o small dasmn court
for people that yust never make any attempt to pay on theis

balls. | do a lot of phone work and write short letters.

What training and education did you need to
enter this position? What training was most
valuable? ]

2a 2 -
»

;b - > .
There was no specal tramsng noeded. You have to speak

early, be persstenit and write very conasely

/
L] .
What do you Like lc_!':l,'mos.t about your job?

- -
| ks worlung cat a paymend ale for perple uat! they
are past Bwwr hard!}n:l q i;\n l.hkr.r‘ir 1n‘vp:.c that n.-a"."_
B 5

avoad their responsebality.  *
+ 3

/
‘ ‘l

.
What advice can you give someone secking a
> -

job m your Held?

| woeld tell them they 1o

willing 10 wock 18 an office
- -
all day long P ,'m-p.nn';l‘.‘: ln' work with diffccsh prr-{.l.’

f
What qualities make someone a “star” in this
F 4
occupation”? “
- J'_‘ﬁ f
Persistence!] You hm‘uplh» open up. M you

treat them b-"i)-' and —‘?m;’“_ ! ﬁl‘u(ﬂr will wa=t 1o

i
pay thew bulls /i »



C A K E E RN

rs

Basic Skills: Home Health
Aides

Job specific siclls

* Record keeping skills

= Abdity 10 take vital signs

* Perform CPR and admenister first ad
= Knowledge of medical serminology
* Kaowladye of cmergency proondises
.Qm.mmmm

ks
= Knowledge of nutntion
Verbal I Killa:
* Public comtact skdlls
’Llskmngsh“s

) oy kills:
* Abdity 10 read libels and sotrictons
= Wnite cffectively and begibly

* Read and follow instrections

Mm m‘ Ii‘l I.<
= Base decisions on measarable
verfrable mlormation

ﬂﬂln! 10 80 “'.l :“ﬂﬂ-:ﬂ.-ma_

* Work with dese supervisan
* Wark independently

* Dral effectively wath dafhoslt
ﬂ.{wdu.lll

* Undenstunding of a vancty of culberes
Adapt to workliob cuvireament:
'J‘\Ldmy to bandle crmn siluabons

* W;l!mn\ 1o wark wiﬂ"h
- E.‘lcrl‘.oe pabenoe

* Abality to lift and mewr patirnb

+ Blingual helphsl

Legal reguircements

* Poasesson of HHA Crrtsbicate

Home Health Aides

arl.d mlapcmn.‘l! ﬂ:ﬂls

! chut;-:d Nurses
$44,780

v wntmz skﬂ!:.
T e vy -
$urﬂ<al Licensed Vocational
Technicians Nurses
\ $29,000 | $29,000 1

;'

Skills/T I.r:unmg, mterpersanal and office skilks, certificaton

Nmﬂm.\\l\ Home Health Aides Medical Assistants
el '
$16,080 f S$18,860 L $19,540

E ngplegreent Desclapment Department, 1997

Star Skills:
= Listen and observe
* Be sensitve to the dhents home and their mlru-ur.dlnz:

* Learn from every one you work with



Training

Hours and
Fringe Benefits

© Woork undes the supervision of & regintered surse or 2 physical therapist

* Do whatever is needed for patsrnts who can not ez alone withoot belp

Make #t possible for the sick 10 stay at homse isstead of moving to & nursing home
il g i Bl o e o il i i i il

© Chack pubin and booething mtus: dhangs banagac: and help pusionts Sk their muicins

* Clean a patent’s room, kitchen, and bathrooms, do the laundry, and change bed sheets and
pallow cases

* Plan meak, shop for food, and fix meaks

* Cave patients emotional suppert and teach them bow to get aloag independently

* Keep patients mentally healthy and alert by having conversations with thems

* Repert changes = the patent’s condition W the sure supervmor and keep receeds of

pabent case
* Community colleges * Lol nuring hoemes and hospitals
* Vocaboeal wchools * One Stop Centers
Who to call:
Name Phone number
Name Phone mumiser

New, no cxperience: $ 625 —$12.00 per hour

New, some experience: 3 7.00 - $12.00 per hour

3 years with company: $ 800 - $13.50 per bour

Sente Clave County CUUIS Regast, 1998

Houm:  Asdes may work full tme or on a part-tme mitermitient schedule, depending on

five or stx patients per day and spend about ane 1o two hours wath each patsent.

Beoefita: Depending on the hinng agency, the benefits for full-time workers esually
cies omly hare “om call,” hourdy worken with no bemefits except for paid mileage.



Finding The Job

Advancement

Where to start your job search:
* Vissting Nunes Association
p.. Private and pubhic health care agencies

[ 3

* Nonprobt communaty health arganszations
* Public and prvate employment agences

= California Employment Development Department job scrvice ceslers

With more trmming, Audes can become Medsaal Assistants, Licensed Vecatosal Nunes or

Projected Job Growth

Projected Growth: Eatinaind sumber of warkers = 1995 1,180
63.6%

Esgmaled mumber of workers m 2002 1,950

Totad mew polss 750

Number ef Jobs

| P —— Digachupeneat Department, 998

« Home Health Aide is the third fastest growing occupation in the Statc. This above-aver-
age rate of growth is expected 1o continue because the elderly population continues o get
bigger and live longer, and home care s less expenive than hespital care. The number of
people living well into their cighties continaes to grow. This group usually has heakth prob-

}-nm (.'r\-u m'ﬁ.; al kasl some medical care 'nc;p,

« The employment outlook for experienced Aides is very good. There arc 2 lot of epparts-
mitses for pob seckers who wast only part-time or temporary jobs.
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Star PROYfiles o .:_:

/ s
|

—
Kay Vanderpool
Home FHealth A

—

“~

Tell us how you ﬂ:‘)l mnto yo’ur current posilion.
L)

My kids were in nencry KQ.J and | needed 10 supplement our
income. A frends’ & \:_n::dur needed some bome care and |
e alb Bed domg that So | leeked mio the trainmng 1o become
n contibed home health kide and here | am!

Please describe your typical work day.

| typacally go to four houses & day o | spend the day traveling
from cac house to another. | ‘alse stop by the office 1o do paper
work and check i mdl;ﬂ:'nunq and my supervisor, Whes |
4o 1o the homes, -1 bedpThe chents wath basic persanal care

needs Bk shaweg bathmg and somctimes pust veuting

What traming and education did you need to enter
this position? What training was most valuable?

Modcuse wen' pow for hume heolih ‘case ualess you ase costified
I st throngh Regional Osfpational Training Progas (ROP)
whach n basically bree. ‘!_;J:‘Jyty _&; your texthooks and matenals.
I's an 18 week course, bit you ::dy_gn a few bours a day. Afser
hat course you a2 oxtified nune asustant, then you ke s
Sohbional 40 bowr comne 1o be 3 conibed Hame Health Asde

What do you like lca:;t-’mt about your job?
\

| like working \n‘.h‘lln. e nu_drrah are tersinally M
famuily which | really engoy
Sommertomes 1t itw\\h.lb-‘n‘ h;‘nu: bomses 1= cowr das
/Y NN
'

] alse 2t o m-ri

What advice can you give someone seeking a
job in your held? ' i

/
Geet cortafued ! }nm\m Ikt nappuﬂv-;i anruml stall, you

tu-nl‘imhn;s:_;__nh — yourelf and the clent

r I '
What qualities make someone a "star”™ m thas
occupation? i

Y 2 &
Listen and observe. Be sensative W0 the s ] ngs m eah

hoesse You can bcm o work with ancd comce

you are & guest 18 the o » mnportand W bt mio theyr

s -~
way u{’ dlhf!t l}\lrnu. \IW r‘?l‘“l Juast do L}\inp YORIT way.



The Social Services Agency is budgeted to spend $445 million in FY 1997_ Most of their costs
(88°,'0) are covered by revenues from State, Federal, and other revenue sources, totalling 5393
million. A small portion of the agency's expenditures (12%) is paid for with unallocated or
general-purpose, locally generated revenues collected by the Finance Agency.

Social Services Revenues by Source

Most of the financial aid and services provided by the agency are mandated by Federal and State
governments. The principal revenue sources are Federal Aid (5208 million) and State Aid ($178
million). Over half the revenues, 52° o, come from Federal Aid, and another 45°'0 comes from
State Aid. These two sources together represent 97°'0 of all revenues collected. Revenues
credited to the agency from four other sources totaling $7 million account for the other 3%.



